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BARGAINING

That the Association believes in the principle of direct face-to-face bargaining with the local employers.  (May 2003 AGM)

The Negotiating Team shall consist of the President, the Bargaining Chair and up to four additional Association members.  (May 2003 AGM)

CHARITABLE DONATIONS 

That the following be criteria for donations from the Association to community and educational groups:

1. A budget establishing the maximum available is presented at the start of the fiscal year.

2. Maximum amounts are specified for each single donation to a specific group or organization as decided by the executive.

3. Donations to organizations must support educational endeavors for students and/or teachers.

4. Donations to charitable groups must be to non-profit organizations and be used locally for the benefit of the people of School District #83.

5. All requests for funds shall be by letter only and shall be passed by the executive in the form of a motion.

6. For donations to be considered, information containing a description of an event, who will be attending, the purpose of the event and the costs involved.  Any relevant literature shall be included.

7. If a member of the executive is connected to or involved with or a beneficiary of the donation, she/he shall not vote on the motion.

8. The decision of the executive shall be final.        (May 2003 AGM)

COMMUNICATIONS

To accept the NOSTA Rattler as our newsletter’s name.  

(December 2003 EC)

CONSTITUTION

That all new teachers, including TOC’s receive a copy of the NOSTA constitution.  (September 2003 EC)

CONTRACT

That the bargaining chair and his/her committee ensure a printed contract is distributed to all NOSTA members.   (September 2003 EC)

DISTRICT MEETINGS

That any meeting called by district management be attended by a minimum of two executive members who will represent NOSTA.

(January 2006 LRA)

That the NOSTA Executive support the growth conversations in principle provided that the NOSTA president be included in the meetings.  (February 2007 EC)

FEES

That for the 2007-2008 membership year, the fee for those who are members under By-Law 1.1 shall be 0.7 percent of the actual salary of the member.  The fee for active members who are teachers on call shall be 0.4 percent of the actual salary of the member.  (May 2007 AGM)
FINANCIAL REVIEWS

That NOSTA conduct a review engagement every year and an audit every fifth year.    (May 2004 EC/October 2006 EC)

GRIEVANCE

That the Executive shall strike a Grievance Committee at the first Executive Meeting of the school year to deal with the step 3 stage of the grievance procedure.  (May 2003 AGM)
The Grievance Committee shall consist of the President, First Vice-President, Bargaining Chairperson, and up to two other members of the Executive Committee.  

(May 2003 AGM) (February 8, 2010)
That the NOSTA grievance appeal process will be that a rep. from BCTF may assist the staff rep and grievor to prepare a written or verbal submission to be presented to the NOSTA Executive along with submissions by the NOSTA president.  (September 2006 EC)

JOINT COMMITTEES

Working on Joint Committees: Procedures, Roles and Responsibilities

Congratulations on your appointment by the NOSTA Executive Committee to represent your colleagues.  The following are suggestions and guidelines for work done as a representative of the North Okanagan-Shuswap Teachers’ Association on a joint Board/NOSTA committee.

Role on the Joint Committee

· A person appointed to a joint committee is to represent the interests of the public school teachers of North Okanagan-Shuswap as a NOSTA representative.

· Committee members represent NOSTA and its members, not themselves as individuals.  Although members may be uncomfortable or disagree with an issue or a District direction, there may be many colleagues who are not.

· The job of committee members is to get the Board to agree to provide supports, fair procedures, adequate funding, etc., to implement a new initiative, or to help teachers do their best for the students in their care.

· Sometimes committee members have to be very proactive and occasionally push for decisions to be made and for actions to be taken on recommendations.

A.
Procedures of Joint Committees

· At the first meeting of the joint committee, a number of procedural items will be established.  The following list covers most of those items, including information on the standard operating procedures used in joint committees.  If any significant variation from these procedures is proposed for any committee, call the NOSTA office for advice

· Some specifics to cover at the first joint meeting are as follows:

1. Chairperson

a.
Specified Chairperson

· If a chairperson is specified in the committee’s Collective Agreement article (or other document), then that person or that group (Board or NOSTA) will chair the committee.

· The other group should have its own nominal “chairperson” as well.  For example, if one of the Board representatives is the specified chairperson, the NOSTA committee members should select a representative to head up the NOSTA group.  This will be the contact person for the Board chair to consult on agenda items distribution of information etc.  The NOSTA chair should also arrange for any separate planning meetings the NOSTA representatives want to have on their own.

b.
Open Chairperson

· Without a committee chairperson specified in the article, the usual practice shall be to have joint chairs, one from NOSTA and one from the Board.  Each group selects it’s own.  The two chairs rotate the role from meeting to meeting.

c.
Role of the Chairperson

· The chairperson sets the agenda (see below for details), runs the meeting, and maintains ongoing communication with the other joint chairperson, or with the chair of the other group of the committee.

· The NOSTA chairperson also maintains liaison with the NOSTA office and the Executive Committee.

· “Runs the meeting” means:

-
keeps a speaking order list if needed

-
keeps the meeting on topic

-
tries to keep the meeting within the specified time limits

-
moves the meeting through all the agenda items

-
helps to summarize and bring closure to discussions that seem to be going on without resolution

-
ensures that everyone gets a chance to speak

-
generally ensures that the meeting is fairly run and accomplishes its goals.


2.
Agenda

· The agenda is the responsibility of the chairperson.  With joint chairs, whoever is chairing the next meeting prepares the agenda for that meeting.
· The chairperson must consult his/her own representatives and the chairperson of the other group for input on agenda items, get the agenda typed up, and send it out ahead of time to both groups of the joint committee
3.
Minutes

· If there is a specified chairperson, the other group generally takes the minutes.

· If the committee is jointly chaired, minutes are taken by whichever group is not chairing that day.

· The recorder job can rotate among the representatives of the responsible group, so the same person does not have to do the minutes all the time.

· The recorder notes:

-
time, date, and location of the meeting

-
who was in attendance and who was absent

-
topics discussed with anecdotal summaries of points raised

-
(very important) any agreements reached.  Unless both groups agree on something, do not record it in such a way that it sounds like an agreement, but rather record it as a suggestion made, or a point raised, or an idea discussed.

-
tries to get agreements tied down to specific, measurable terms, including exactly what the Board has agreed to provide, who is responsible for doing what, and by when.

· The recorder gets the minutes typed up, and distributes them to all joint committee members, and to the NOSTA office, before the next meeting.

· At the next meeting, the joint committee members go over the minutes of the previous meeting and reach agreement on any additions, deletions, or changes required.

· Changes are sent to all committee members and to the NOSTA office, so that a complete and accurate set of minutes can be maintained.

4. Meeting Times

· The whole committee sets meeting times and dates at mutually agreeable times.

· The date for the next meeting is usually established at the end of each session.


5.
Costs (Section A 5.0)

· Ask the Board representatives at the first meeting for agreement that the Board will pay release time for any meetings that occur during the school day, when replacement teachers will be required.  This has historically been the Board’s practice.  (It is in the NOSTA Collective Agreement) Many meetings are held after hours, but there are occasions when a lot of work needs to be done and a full-day or half-day meeting is required.

· NOSTA will determine with the Board rep. what compensation will accrue to teachers for committee membership, such as Time in Lieu, Prep Time, materials for classroom and mileage.


6.
Decision-Making

· Joint committees usually agree to make decisions by consensus, (100% agreement), not by voting.  Therefore, “Rules of Order” are not normally used during the meeting.

7.
Working Procedures for the Joint Committee

· The first meeting should also start planning how the committee will do its work.  For example, decisions should be made about:

-
how often the committee will meet

-
what its mandate is (this may be prescribed in the Collective Agreement article or other governing document)

-
how it should go about gathering the information it needs to start its work

-
how it will communicate with the Board and NOSTA for updates and recommendations, etc.


8.
Budget

· Board representatives should indicate how much money is available to support any cost items the committee might recommend.
· If money is limited, we better know that up front.  This knowledge will dictate the amount of teachers’ time and energy, if any, should be expended on committee meetings and proposal-writing.

9.
Committee Recommendations

· Joint committees make recommendations, both to the Board (which makes the final decision about implementation), and to NOSTA.  Both NOSTA and the Board must endorse the recommendations before they can be implemented.
· Within NOSTA, the decision-making route is from the joint committee to the NOSTA Executive Committee.  There are many things on which the Executive can make a policy decision right away.  For some others, the Executive may take recommendations to a Representative Assembly or even to a General Meeting, especially if the recommendations involve contract language.
· NOSTA endorsement can be relatively quickly done (1 or 2 weeks for Executive Committee, 1 month for an R.A., 1 or 2 months for a General Meeting).
· You will need to ask at your first meeting what the decision-making route is within the Board group.  Where will the joint committee’s recommendations have to go before they can be implemented?  (e.g. to the central office executive committee, to the elementary and secondary administrators’ groups, to the Board of Trustees?)
· You may need to do a lot of “encouraging” to see that your recommendations actually get somewhere within the Board office and get implemented.  Keep in touch with the NOSTA office at recommendation times, and we can help with the follow-up.
B.
Other Information for NOSTA Representatives

1.
“Caucus” Meetings

· You will need to meet separately from time to time as a NOSTA group to review where the joint committee is going, to refocus your objectives as teacher representatives, and to plan new ideas and approaches to take to the joint meetings.

· If you need to meet separately in school time, call the NOSTA office and we can see about authorizing TOC costs from the NOSTA budget.

· During a joint committee meeting, it is certainly acceptable for you to ask for a “caucus break” if the NOSTA reps. want to consult privately with each other about something.  Often this is not necessary, but it can be useful or even critical from time to time.  Any member can call for a caucus at any time.

· The Board reps. are free to do the same.  It is not unusual for short caucuses to occur in the middle of a joint committee meeting, especially if you are dealing with a controversial issue, or you are trying to get the board to commit themselves to a plan that has cost implications.

2.
Keep NOSTA Informed

· When the Board group has taken minutes, they may not remember to put NOSTA on their distribution list.  It is very important that you send copies of minutes and agendas to the NOSTA office for our information.  We have to keep u-to-date files of all our committees and joint committees.

· When there are items to report, call the NOSTA office to get on the NOSTA Executive meeting agenda so we can hear a progress report from the joint committee.

· If you need help or advice call the NOSTA office any time.  We will be glad to lend a hand.

Often joint committees are breaking ground on a new issue, or setting new directions in the District.  The decisions you help make will affect North-Okanagan Shuswap teachers now and into the future.  Joint committee work can be very interesting and rewarding.  We hope you will find it so and wish you good luck with the challenges.

Note:  decisions made cannot supersede article D22.0 (Professional Autonomy)

LRA STRUCTURE

The LRA shall meet one time per month.  (May 2003 AGM)
Each site; including speech and language, student support services, music educators, and TOCs with up to 35 teachers is entitled to one representative and one vote and one additional representative and one vote for each portion of 35 teachers thereof.  (May 2003 AGM)
MEETINGS

Every effort will be made to hold Executive meetings on the first Monday of a school month and LRA meetings on the second Monday of a school month.  A minimum of three general meetings, including an Annual General Meeting, will normally be held each school year.  (May 2003 AGM)

A draft schedule of meetings and activities will be presented at the AGM in May. The calendar will be ratified at the first LRA of the new school year.  (May 2003 AGM)

MEMBERSHIP VOTES

That whenever NOSTA conducts a membership vote that every effort will be made to set up ballot boxes at all school sites and the NOSTA office.  (December 2003 EC)

MILEAGE

That mileage, beyond the normal daily travel, be paid to Executive Committee members and Staff Reps travelling to attend Association meetings and that it shall be paid out at current B.C.T.F. rate.  (May 2003 AGM)  

NOSTA HISTORY

That a historical record of past presidencies of NOSTA, Shuswap and Armstrong locals (1975-2005) be posted in the NOSTA office.  That this be presented as historical record at the NOSTA 2005 AGM.   

(April 2005 EC)

That the list of names for the NOSTA lifetime membership be combined to the lists of names of lifetime members of Enderby and District Teachers’ Association, Shuswap Teachers’ Association and Armstrong Teachers’ Association.   (April 2005 EC)

That lifetime members of the Armstrong Teachers’ Association, Enderby and District Teachers’ Association and Shuswap Teachers’ Association be made lifetime members of NOSTA.

(May 2005 EC)

OFFICE MANAGER

That the Executive be empowered to employ an office manager.  The terms and conditions will be determined in contract.  (May 2003 AGM)  

PRESIDENT

1.
That the Association send the President to the B.C.T.F. 
Representative Assemblies. at local expense.  (May 03 AGM)

2.
That the amount budgeted for the President be at the maximum 
level of the highest category plus 10% and that any difference between actual and budgeted salary be put in the reserve fund.  (May 03 AGM)

3.
That the Association pick up the business insurance portion of the 
president's car insurance during the President's term of office.  (May 03 AGM)  


4.
That the Association President be allowed access to funds for the 
purpose of helping to defray costs incurred in taking short courses or other training that would help him or her in the effective discharge of duties, and that there be a separate budget for the president's courses to which access shall be granted by executive approval, and that the budget be $1800. $1,000.00   (May 03 AGM)

5.
That the minimum salary of the President be set at the provincial 
average teacher's salary plus 10%.  (May 03 AGM)

6.
The President be paid the salary he/she received in the previous year plus any contractual percentage or increment increase plus 10% or the provincial average teachers’ salary whichever is greater.  

(March 2004 EC)

7.
That the NOSTA Executive present the yearly budget with the inclusion of the 10% increase for President’s Pay.   (April 2007 EC)

8.
That the President’s release time be 100%.  (May 03 AGM)

9.
That the only official spokesperson for the association be the 
President.  (May 2003 AGM)

PROFESSIONAL DEVELOPMENT

That the Professional Development Chair take release time as needed, with the approval of the Executive Committee.  (May 2003 AGM)

That the professional development fund be invested by the Association and that the proceeds be used to pay for the administration of the fund.  

(May 2003 AGM)

LOCAL PROFESSIONAL DEVELOPMENT COMMITTEE

1. The Local PD Committee

· PD Chairperson is elected at the AGM and co-ordinates this committee.

· Includes Association PD Reps to the Joint PD Committee elected at the AGM.

· Includes site PD Reps.

· Plans the two PD days that are not site-based.

· Considers requests for extra PD money.

· Meets with the Joint District PD Committee as required.

· Is responsible for passing on information to site PD reps.

2. The Joint PD committee

· Includes five (5) Association Reps elected at the AGM, including the PD Chairperson and Board Office Rep, Principals & Vice-Principal’s Rep, and School Board Rep.

· Develops the PD handbook to be ratified by the Association and the School Board.

3. Site-Based PD Reps

· Elected by the site staff.

· Chairs the site PD committee.

· Responsible for ensuring site-based days are planned.

· Responsible for managing and reporting on site-based funds.

· Encouraged to use the SD83 website PD link and other forms of communication to access information and share information about PD in the District and other sites.

· Encouraged to plan days with other sites when there are common goals and interests.
4. Communication

· All PD reps meet twice a year for training and consulting.

(
First meeting in September (all day)

(
Second meeting after May PD day

· Use the SD83 website as an easy and convenient way to share information.

· Include lists of local PD speakers and locations (costs and contacts) in the PD Handbook.

(May 2003 AGM)

PICKET PASS PROTOCOL

Picket Pass is issued and handled ONLY by NOSTA First Vice-President

1. Picket Passes are for ONE day only

2. Picket Passes are prepared, signed and delivered by First Vice-President

3. 24 hour notice is needed to prepare pass

4. Picket passes are available for pickup at the NOSTA office on the morning of the date listed on pass.  Time to be determined by NOSTA & CUPE

5. Management and CUPE must accompany those named on passes

6. Members listed on passes are free to leave site at any time (to get supplies/lunch etc.) but must be accompanied by management and CUPE if returning to site within stipulated time frame. 

(October 2005 EC)

RETIREMENT CELEBRATION
That NOSTA match the contribution of the school board ($10 per year of service) to each retiree; each retiree will receive $20 per year of service to SD#83.  (May 2004 EC)

That the venue of the celebration be left to the discretion of the Member Involvement Chair.   (May 2004 EC)

That NOSTA pay a minimum of $100 to a retiree with less than ten years of service.   (May 2004 EC)

That NOSTA celebrate the retirement of its members in the 2nd or 3rd week of June each year.   (May 2004 EC)

SCHOLARSHIPS

1. 
Based on $10 500 scholarship budget




SASS - $4000 (2 x $1500 + 1 x $1000)




PVSS - $2500 (1 x $1500 + 1x $1000) (2 x $1250)



ALF   - $1500 (1 x $1500)




ERS   - $1500 (1 x $1500)

Plus 2 x $500 scholarships to be shared by the storefront schools in the district.  (Gateway, Salmon Arm, Sicamous, and  Enderby) These may not be given out every year. Criteria to be established.

(May 2010 AGM)

2. 
Based on a $8500 scholarship budget




SASS - $3000



PVSS - $2000



ERS   - $1500



ALF   - $1500



Gateway - $500

STRIKE ACTION

That the NOSTA strike committee be the Executive Committee.  

(May 2003 AGM)
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